
 

 

 

 

 

BE YOUR OWN COACH 

BE YOUR OWN JUDGE 

3 Review your effort after each ex-
perience. 

3 Assess your own performance criti-
cally. 

3 Celebrate the really good things 
you do. 

3 Determine to fix those things that 
didn’t go so well. 

“See yourself not as you are but as you hope to become.” 
Jim Poteet (Krause, 2002) 
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1. Be Your Own Coach. 

A lot of players who do not make the team, or do not get 
the time they want in the position they want, come to me 
and ask what they can do to improve. My first response is: 
“What do you think?” And, that is my first question to you.  

When you are a player interested in making the team, you 
must learn how to assess your game in pre, post, and live 
situations. As a player, I analyze my game constantly.
What did I do well? What did I do wrong? What do I think 
I should have done differently? Did I hit my goals? When 
you can answer these questions to yourself, you are ready
to ask the coach for his/her opinion. 

Why is it important to be your own coach and judge? Be
cause it prepares you to determine what parts of your
game need your most urgent attention. Serious players fo
cus on the things that can really make a difference. Your 
coach can help—no doubt. But do some up-front work. You 
need to understand the strengths and weaknesses of your
game in order to improve yourself. 

Believe it or not – you are the best coach you’ve ever had. 
You are the best coach you will ever have. If you will ob
serve, practice, and implement the things you see and 
learn, you will be able to coach yourself in ways that no
body else can – because you can be brutally honest and in
credibly complimentary. 

Know yourself and seek self improvement —The only way to 
really improve is to accept your weaknesses and then make them 

strengths. You are the one that will know your weaknesses best, if 
you are reflective. 



 

 

  

 

 

“A winner is someone who recognizes his God-given 
talents, works his tail off to develop them into skills, 

and uses these skills to accomplish his goals.”  
Larry Bird 

“If you start worrying about the people in the stands, 
before too long you’re up in the stands with them.” 

Tommy Lasorda 

Sometimes players forget to cheer for themselves. 

Sometimes players forget to smile about their accomplish
ments. 

Sometimes players forget to put pressure on them
selves to be better. 

Sometimes a good fan helps—you be that 
fan. 

Why is this concept important? Simply – if you are 
not interested in you, then who else should be? Be 
interested in how well you are doing so you can fig
ure out how to get better. Be realistic, but also be in
credibly positive. 

You have to be excited for 
yourself and about yourself. 
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