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why this topic matters...

According to McKinsey & Company and Bersin by Deloitte, 

Globally - corporations spend $360+ billion on employee 
related development.

Most of that has no 
tangible return in 
performance gains. 
 

U.S. companies spend $14+ billion annually on leader 
training. 

Developing leaders by focusing on leadership fundamentals 
incubates thought into action that produces business results.

Business Growth is a People Problem

traditional approach
Long seminars
All day events
Large libraries of unrelated information
So called “best practices”
No time to implement

our approach
15-30 minutes a day
Using YOUR business situations
Micro-pods designed for immediate impact 
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What’s our solution?

Watch Our Video

leadership 
development should be light, fast, 

relevant, and create opportunity for 
leaders to use their new skills

Micro-learning: Small segments of leader 
content packaged into micro-pods. 

Micro-timing: 15-30 minutes a day of focused 
attention on leadership fundamentals.

Micro-action: YOUR leaders apply new 
knowledge and leader-innovations every day 
in YOUR specific business using their organic 
workflow. 

When I was a leader at Nike, we used a number of 
Leadership Programs that helped us get off to a fast 
start. Those Nike foundations had a big influence on me. 
Over my years of leadership experience and research, I 
have built programs to help leaders develop quickly by 
focusing on immediate impact for the business and 
immediate skills that participants use right away. 

I am excited to introduce our micro-learning leadership 
development concept. 

Gordon Whitehead
Founder
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By making a program relevant to your 
business you connect the hearts and minds 
of people to a grander purpose. One of the 
most powerful incentives that motivate 
people to contribute their best work is to 
see and feel a connection to the big 
opportunity and to belong to a great culture.

That’s what we are all about - and we do it in 
15-minutes a day.
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Here’s what the 
Lead the People 
program looks like 

Micro-course 1: 

Difficult People and Difficult Conversations

Challenging Employee Situations
Here's the truth - most people want to do well. They 
want to achieve, perform, and be successful. Still, there 
are times when even our best workers find themselves 
in situations where they have become a challenge to us 
or others. Helping people break through those nega-
tive moments to find their way back into high-perfor-
mance is a competitive advantage of a good leader.

Corrective Action
Every leader eventually faces a situation where they 
need to deal with some type of performance correction 
with an employee. Those are difficult times for both the 
employee and the leader. The way in which a leader 
prepares for and handles those tough conversations 
builds trust.

When You are Wrong
A key principle of leadership is to know yourself 
and seek self-improvement. That means we have 
to be able to recognize when we've made 
mistakes or when we are wrong. Fixing mistakes 
and correcting our own errors quickly and in the 
right way will strengthen our teams and increase 
our social capital.

Challenging Business Situations
People aren't the only source of conflict, frustra-
tion, difficulty, or bad news. Organizations have 
inherent conflict where one part of the organiza-
tion may unintentionally pit itself against anoth-
er, or when business breakdowns occur. Leaders 
frequently find themselves in the awkward 
position of having to be the face of action and to 
be the bearer of bad news - either to employees 
or to their boss.

Course Goals:
• To help you gain a deeper understanding 

for how to work with challenging employ-
ees and business situations.

• To begin developing tools and processes 
to help you prepare for and deliver 
difficult communications.

• To recognize when and how to self-cor-
rect when you have made a mistake.
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Micro-course 2: 

Communication and Other Soft Skills

Communication Fundamentals
Leaders need to be able to effectively communicate 
using a variety of mechanisms. From texting, to email, 
to a phone call, to a meeting, to a group gathering, the 
capacity for a leader to lead is bounded by their ability 
to communicate and their skillful use of communica-
tion techniques. 

Presentation Fundamentals
Conveying information to groups of people, whether 
for informational or conversion purposes, the leader is 
relied upon to use their position to present in ways that 
further the aim of the organization and increase the 
connection their people have with the meaningful 
objectives of the organization.

Competency Fundamentals
Understanding what a competency is and how excel-
lence is acquired in a specific competency is an import-
ant factor in leadership success. Leaders who regularly 
take stock in their technical and professional compe-

tence, as well as understand the business compe-
tence they are asked to lead, can plot their own 
development and their trajectory for advance-
ment becomes an exponential curve.

Vision Fundamentals
Executives report that one of the most important 
skills a leader can have is the ability to create and 
communicate a vision. Great vision attracts 
talent, mobilizes people for action, and creates a 
connection for workers that gives powerful 
meaning to their work life. 

Course Goals:
• Increase communication effectiveness as 

a leader by recognizing the types of 
communication that are needed and 
create the environment for successful 
communicative organizational relation-
ships.

• Acquire tactical and strategic capabilities 
for presenting to small and large groups, 
and increase the probability for a specific 
pre-planned action to result from the 
presentation.

• Recognize the importance of leadership 
competencies and soft skills, and identify 
specific areas for personal improvement 
in your overall leadership capability.

• Actively take the vision into the organiza-
tion so that the vision becomes a catalyst 
for organizational energy and achieve-
ment.
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Micro-course 3: 

Motivating and Inspiring Others

Motivation and Incentives
Taking time to understand the management theories 
about motivation and motivating is an important 
leadership educational exercise. Modern era leaders 
play a unique role in facilitating organizational success 
by helping their people tap into their own motivations 
in order to perform at the highest levels that are both 
personally and professionally satisfying.

Making Meaning out of Work
For a great deal of the history of humankind people 
have labored for their basic survival. In our modern era 
the value of our work and the type of work we do 
significantly impacts our self-esteem. Modern era 
leaders are uniquely positioned to help those they lead 
have meaningful work that creates value for both the 
organization and for the worker.    

Why People Follow Leaders
Understanding what motivates a person is a basic key 
to being an effective leader. While there may be simi-

larities between the people we lead and their 
motivations, deep down each person is unique. 
Getting people to follow us as leaders will 
depend on how well we understand our own 
“why,” the company “why,” and our people’s 
personal “why.”

Practical Incentive Models
Recognition and incentive models that work well 
have common threads between them. Because 
each organization is different the way in which 
we adapt and apply the principles of motivation 
and inspiration are also different.

Course Goals:
• To gain a fundamental understanding of 

key theories in the evolution of manage-
ment thought on motivation and to look 
for ways to apply the underlying princi-
ples of motivation in our leadership 
efforts.

• To gain a deeper appreciation for the 
purpose of work in the lives of the people 
we lead and consider ways that we as 
leaders can build greater meaning into 
the work we assign.

• To deepen our reflection about why 
people follow leaders and to personally 
explore our own “why,” the “why” of our 
organization, and the “why” of individuals 
on our team.

• To develop a deeper insight into how a 
leader can use their position to help 
people reach higher levels of perfor-
mance.  
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Micro-course 4: 

Empowering and Delegating

Empower
Empowerment is a fundamental leadership skill but it 
isn't as easy as saying, "I'm empowering you." It is 
important that leaders give consideration to who is 
empowered and to what degree they are empowered. 
In this concept we present a simple but powerful recipe 
to understand what empowerment is and how to 
empower others.

Delegate
Similar to empowerment, delegating is an art and there 
are fundamental elements that need to be in place for 
proper delegation to occur. When leaders delegate 
effectively their teams perform at a higher level and 
the leader is able to scale their efforts because more 
people are involved in important and trusted assign-
ments. In this concept we focus on the fundamental 
elements of delegating. 

Train
Training is a fundamental responsibility of a leader. 

Many leaders avoid this part of the leadership 
equation. Leaders who embrace their role as a 
trainer grow their social capital and have a better 
handle on when and how to empower and dele-
gate. In this concept we focus on simple ways 
that leaders can train their people without 
spending lots of money or taking too much time. 

Flex
Leaders need to show flexibility in how they 
approach their role. There is no single way to be a 
leader and no single way to develop future 
leaders. In this concept we explore the important 
principles of building social capital, how to work 
with peers, and how to deal with bosses who are 
not good at delegating. 

Course Goals:
• To learn the recipe for empowerment and 

become a leader who consciously 
empowers others.

• To learn the fundamental elements of 
properly delegating an assignment.

• To recognize the responsibility of a leader 
to train others and to embrace concepts 
of micro-learning to help develop their 
team members.  

• To recognize the process that builds 
social capital inside an organization and 
to build stronger relationships that 
extend throughout the peer network.
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Micro-course 5: 

Prioritizing, Planning, and Executing

A note from the Founder of Leaders247 on the impor-
tance of the techniques we share in this course:

“I have used these methods to prioritize, plan, and execute for 
most of my life. During a particularly difficult span of time I had a 
full-time job, taught as an adjunct professor, was getting a 
doctorate, coached varsity football and basketball at a high 
school, and was raising a family of eight children - all at the same 
time. ‘Overwhelmed’ is an understatement for the way I felt. The 
pressure was immense. I attribute my survival of that time first to 
my wife who is a constant support and help to me, and second to 
the techniques of being able to efficiently prioritize and work on 
those things that mattered most.”

Leaders who plan well and execute well help their organi-
zations accelerate to objectives. 

Prioritizing
Identifying the most important things to do, and then 
being able to let go of those things that will only slow you 
down, sounds easy but in the practical and busy pace of 
life is much harder to do. Leaders who can skillfully 
prioritize are valuable to their company and their people.

Strategic Planning
Work needs to be done in the context of the big picture. 

The ability to have a vision, clearly state an objec-
tive, and mobilize resources to accomplish that 
objective is a prized leadership talent.

Project Planning
Project planning is both an art and a science, and it 
involves understanding how to organize work into 
executable chunks of tasks within blocks of targeted 
time. Even if the organization has dedicated 
full-time project leaders, the line-level leader has 
ultimate responsibility for project planning so that it 
is integrated with strategy and is done in the 
context of the business operation.

Leading Execution
All of the plans in the world are of no value if there 
isn’t a leader who can execute the plan. We know 
that a significant amount of waste exists in organi-
zations because leaders don’t efficiently execute 
plans. This causes frustration with their people, 
their leaders, and their customers, and as a result 
the business suffers.

Course Goals:
• To give leaders techniques and tools to be 

able to prioritize their time in order to 
efficiently and effectively accomplish the 
most important things in their leadership 
life.

• To help leaders understand the theories 
behind strategic planning and to be able to 
recognize the process for creating a strate-
gy.

• To give leaders a framework for creating 
project-level plans, socialize those plans, and 
get those plans approved.

• To help leaders improve their ability to 
execute plans.
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Micro-course 6: 

Decision-Making and Problem-Solving

Decision-making and problem-solving are two closely 
related skills. Yet, they have some important differenc-
es. When a leader makes a decision they in essence 
commission action. Problem-solving involves the 
process of making decisions along the process of 
creating change in a way that resolves a defined prob-
lem.

In this micro-course we organize and present key 
principles that will help leaders advance their capabili-
ties as decision-makers and as problem-solvers as 
individuals, members of a team, and as leaders of a 
team.

Course Goals:
• Help leaders use a light-weight and 

simple decision-making framework that 
takes advantage of both the leader’s 
thinking skills and the insights of others.

• Strengthen the leader’s ability to engage 
their team and others in the deci-
sion-making process.

• Help leaders frame a problem and devel-
op an intuitive and logical approach to 
problem-solving.

• Strengthen the leader’s ability to engage 
with their team and others in the prob-
lem-solving process.
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Micro-course 7: 

Personal Action-Learning Project

Implementing principles from this program into our 
work environment or personal life is an important part 
of investing in personal development.
This is the final course of the program. In this course 
you will be asked to have discussions or submit samples 
of content from your personal learning project. 

Course Goals:
• Identify and be able to clearly state your 

project's value proposition.
• Be able to have a polished SMEAC.
• Create key documents for a final project 

plan.
• Solicit feedback from mentors on a 

project.
• Demonstrate how to measure the success 

of a project or initiative.
• Demonstrate how to identify critical 

success factors.
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For over 30 years I have been involved in the process of leading people and organizations, developing strategies, 
and worrying about how future leaders should be developed.

From the football field to the Marines, from the high-speed action of Nike to the intense complexities of the 
high-tech startup world, and from Vice President to Entrepreneur, I’ve covered a lot of ground and have seen 
how leadership makes a difference.

I’ve seen organizations who promote their people into leadership responsibilities without giving them any 
framework for success. In those cases, the leader is miserable, his or her people are miserable, and the produc-
tion of the group falls to a stand-still. The results are always catastrophic.

On the other hand, I’ve seen great organizations such as Nike, who invest heavily in the development and 
support of their leadership talent. While in the Marines I spent almost a third of my 13 years in some sort of 
school or training. Those organizations believed in developing people and great results have followed.

Leaders need opportunities to discuss, share, and study leadership in a safe environment, to be able to ask 
questions, and to dig deep within themselves to discover their capabilities, their short-comings, and their poten-
tial.

If you are genuinely interested in leading people, then you’ll want to get to know us. Our goal is to advance the 
art of leadership. We believe leadership is both a learned skill and an acquired art. We don’t teach the typical 
surface concepts of leadership. We dig deep and work to help our clients understand how their leadership 
affects the lives of the people they lead.

We don’t focus on the typical feel-good ideas of leadership. Rather, we teach contemporary tactics grounded in 
the notion that leading people is an important art and a developed skill best developed in the real-world of one’s 
own business situation.

We invite you to join us.

Sincerely,

Gordon E. Whitehead

From the Founder

Author

Professor

Sports Coach

Corporate Executive

Business Entrepreneur Dr. Gordon E Whitehead
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